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MENORANDUM FOR: Chief, Administrative Staff, OL
g i Chief, Technical Acooumnsing Staff

NUBJECT . pd Nemorasdun (Draft 19 Sest. 1957) |
Ty Suggestion Progran 25X1

1. 1In your transmittal Routing and Record Sheet you have re-
quested the concurrence sad comment of this Staff em the suhject
proposed memorandum. The following comments are offered for such

action 88 you deem Gpprepriate in connestion with the mabject:

. It in suggested that some phrass sueh &8 the followe
ing be substituted for the word "which" in the second sentence
of paragraph 2.a.1

"where the remponsibility for the deaign and
implementation of improvesents” ‘

b, Nu{rm i 2.b. of proposed memorundam would exciude
from oligibility for awards "thomse Sexving on the Employee
Suggestion Panel". It is recommended that this provision of
mmmhﬁmmthMmmmt
on the Panel to participate under the Suggestion Program. This
Say require » provision, bawever, that any nember of the Panel
should abseat himself from Panel neotings wvhenever a suggestion
be originated is being considered by the Panel.

C. Paragraph 3.a. incerrectly states that "By law, mone~
taxry m:;rsumxy RnAy not exceed $5,000", Under Public
Law 768, Congress, Sec. 304(g) provides that awards in
sxcess of $5,000, but net iz excess of $25,000, may be granted
in certain specifisd circumstances. It is mggented that this
provision of the proposed memorandun be medified accordingly.

P5X1

25X 1 received frem I _| personnsl would preciude con-

TAS & = . ) X - 1 ea.TAS-RHject;
S/ENG/BW (25 SRbrrovad B2 RORELE SBBLIGAR.. BRLRDE 73000657099 280040008:610 ; Reading.
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ROUTING AND RECORD SHEET /,;é / 9 /f //

SUBJECT: (Optional)
Employee Suggestion Program
FROM: ' —

25X1

DATE

Chief, Administrative Staff, OL M

TQ: (Officer designation, room number, and DATE
building)

OFFICER’S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)

REC'D FWD'D

loffice of Comptroller
ATT: Technical Accounting Staff The attached proposed memo-
randum is submitted for concurrence

2. /%7 Zoo M/ﬁ@ and/or comment. Basically, the

25X1 | memorandum provides for the

3 establishment of &

' Panel to evaluate employee
suggestions, and to forward

2 suggestions and evaluations to

) headquarters for approval. The
Chief, Supply Division will pro-
5 vide an endorsement to each

) evaluation received and forward
the suggestion file to the Chairman}
s CIA Suggestion Awards Committee

g for final approval or disapproval.
Upon approval by the Chairman, a

7 check from headguarters funds will
: be Furnished the Depot as payment
for the suggestion.

8. Any question regarding the
hed may be directed to Mr.

9.
25X1

10.

11.

12.

13.

14.

15 Ly
g uL. [ 4825
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D5X1  MENGRAMIRM FOR: Chief,
RO Chief, Supply Division, OL -
SUBIECT: Eaplcgee Sugaestion Program
1. CHNEML

This memormsdum preseribes policy, Procedures, and respemsibilities in
the estsblishment and sdministration of e Rmployse Suggestion Program, -
2. POLICY

;y.muomuenmuuntmmunumwmummnﬁnhﬂmuf
winmmmwmnmﬁmor
approved suggestioms Yor improvements u the fielids of ctfic&ney
ILLEGIB faventicns, security, workiag conditioes, sefety, merals, sud pro-
eedures, lom&whem, however, tﬁmwmtar;
Wmmmmum«mmmm«m
Mttnorkicmim.
MumﬁMﬂ“:ﬂumﬁhuluﬁmnt&nhﬁqnlmpﬂ&n&mﬂ,’,7,
shall be .nmwmiummmwgmgm S

outlined hereis.
€+ Security comsiderstions Gictats limits to overt forms of recognition;
',W,MWRMhummmﬁth ILLEQ
normal security prestices smd specisl speurity cousiderations. ‘
a uw,WMM\ not excesd §5,
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this limitetion, sonetery svards vill be granted for tangihle end - .
intengible benefits. (See Attachments 1 and 2 for use a5 & guide
in recommending the amount of s ewerd.)

b xrummuamﬁimm&ummwm
applicability to otber departments of the Govermsent, an inter-
departmental svard may be granted based upcs the sdoption of its
use by other Govermment departments, | |

b, NON-MORETARY RECCONITION

‘Umbuwuu'md,mmiﬂmhmtmutmer

apprecistion for improvements cutlined in 2s mey be gramted where cir-

mmmmmzmwawmnumma
whmwum;mmm

¢ REBPOWSIBILITIRS

8. The Chief, Supply Division shell be responsible fors
(1) In accordence with existing procsdures, serving s the sole

polnt of cambast for eommmications directsd to or from the

D5X1 | | |

(2) Designating em Employee Suggesticn Panel to cousist of not less
than three qualified depot employees. |

(3) Appointing s Chairmen of the Emplayse Suggestion Pamel.

(4) Providing an endorsement for esch evaluation received snd for-
ummstkm:timﬁhtomm,mrun ‘
mnxmmcmzmruwawm |
(rzmwm“ummmmumﬁnmmwm
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Chairmen, Swggestion Avards Committee withowt referance to the
Suggestion Avards Committes.) |
b. The Depot Employee Wiu Faral shall be respossidle for:
(1) Bvaluating sugzestions received and forwarding ssggestioms snd
evaluations to the Chief, Supply Bdvisiom,
(2) Naimtatning adequate recerds for the Suggeetion Program.
(3) Esteblishing snd sainteining internal operaiing procadures oom-
~ sistent with security consideratious involved ta the Suggestion
Program. |
6. yumom |
Fayment for mwards will be accomplished from funds availsble to the
MW%MAW?M« Upon approving the payment for
an sward the Cheirmem, Suggesticn Awerds Comittee shall furnish the
Chief, Supply Divisiom & check for payment of the award and pertinenmt
informstion regarding the issusace of amd receipt for eward.
| - ILLEG
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